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| have had the privilege to continue to chair the Board
of Trustees of Creggan Enterprises for another year,
alongside the other two remaining founder members,
and our new Trustees, who, in addition to their
experience and passion for Creggan, have brought a
much welcome vibrancy and enthusiasm to the Board.

The Development Executive’s Report (in the pages that
follow) succinctly summarises the local, national and
global economic and political context, and its impact

on local families and communities — it paints a bleak
picture. It is, therefore, all the more remarkable that our
social enterprise continues to grow and expand, despite
the dire economic political environment.

This has been down to the support of all our tenants
and the hard work and skills of our staff team

and essential volunteers: Amie Gallagher, Carol
Cunningham, Barbara Sweeney, Richie McRory,
Meagan Sharkey, Cait Ramsey, Mark McCallion, Joe
McAllister, Rachel Carlin, Margaret, and Brian Quigley,
Declan Ferry and Kieran McFadden, with the support
and guidance from our extraordinary Centre Manager,
Kevin Hippsley. | also thank Conal McFeely, founder
member and Development Executive for his endless
energy, commitment and strategic vision, which has
guided and driven CEL for the last 25 years. the trust
he has built with key individuals, authorities and
governments has ensured CEL’s place as a flagship
social enterprise and humanitarian hub.

In an environment of ever-increasing price rises and
public and funding cuts, the team have managed

to secure additional investment to continue to run
programmes and deliver services to the Creggan
community. This has only been possible because of the
reputation and successful delivery of previous projects,
and their skill in securing funding applications and
building relationships with our key funders.

CEL's primary focus is the physical, economic and social
regeneration of deprived communities through the
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provision of a wide variety of programmes / services
which support economic and social inclusion. The
provision of practical services — everything from
groceries to post office/banking, chemists and child-
care, taxis to training, and doctor’s surgery, is core to
our mission and purpose.

Equally important is to create a safe and inclusive

space and to continue to speak out and be a voice for
tolerance, inclusion and social justice. With the rise in
racism and far-right narrative, initiatives like the Revival
and Focus projects are important in creating safe shared
spaces and opportunities to discuss and explore the
facts surrounding current social and political issues
which have an impact on the local community.

We have come a long way from the derelict Birmingham
Sound Recorders site. The range of services and
programmes available at Rath Mor caters for and is
open for everyone and every age group. Indeed some
5,000+ unique participants continue to be engaged,
supported and serviced throughout the year across

our various projects and programmes. The various
businesses and projects across the extent of the Centre
and Business Park continues to service approx. 15,000
per week.

Creggan Enterprises has always been a pioneer in social
enterprise, peace building and social justice, and we
continue to hold strong to these principles. | am looking
forward to reviewing our strategy later this year and
excited to see where we will go to next!
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Development Executive’'s Report

2024 was a demanding and intense year for Creggan
Enterprises (CEL). After the difficult but essential

work of previous years responding to the once-in-a-
lifetime public health crisis, CEL had to rally again to
support residents through the ensuing cost-of-living
emergency. Spiralling prices for energy, fuel, food and
everyday items hit households hard — disadvantaged
communities like Creggan most of all. Small businesses
suffered too; steep cost increases left many struggling
and some unviable in the short term. Wider macro-
economic shocks linked to the war in Ukraine, conflict in
the Middle East and a more isolationist US continued to
produce negative trickle-down effects for families and
enterprises, while the most recent UK Budget added
further pressure on small firms.

Operationally, CEL upheld its duty of care as a
responsible employer while meeting changing
community needs and supporting more people on

a tighter budget. We pursued cost-saving measures
wherever possible to cut unnecessary spend. However,
as the 30-plus-year-old Rath Mér Centre ages,
maintenance and upgrade costs have risen across the
board, with essential repairs required more frequently.
We continue to seek best value and absorb these
increases as far as we can.

CEL supported tenants, residents and participants
through a mix of mitigation measures, facility
enhancements and programmes. Working with
Eurospar, our internal initiatives (Focus, Lifehack,
etc.) and partners such as Bryson House and CNP,
we identified and assisted vulnerable individuals and
families via dedicated voucher schemes for food, gas
and electricity. We also ran energy-saving cooking
programmes that provided air fryers or slow cookers.
Our Foodbank donations continued, and the Focus
Project addressed other practical gaps in provision.
Focus sustained period poverty supports and a high-
demand uniform donation/reuse scheme, and it led
significant local and regional campaigns — including a
Women's Health Strategy Campaign and a Violence
Against Women and Girls Campaign —in response to a
marked spike in assaults on women.

2024 also brought continued political and community
fallout: the medium-term impacts of Brexit; slow
progress at Stormont (on a detailed Programme for
Government, healthcare waiting lists, group transition
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and legacy conflict issues, and a meaningful anti-
poverty strategy); rising anti-immigrant sentiment
and right-wing agitation; persistent seasonal
commemoration tensions; and contentious state
security measures aimed at quelling protest and
“tackling paramilitarism.” Together these dynamics
strained relationships across these islands and
heightened community division.

Against this backdrop, CEL's peacebuilding,
humanitarian and good-relations work strove to de-
escalate tensions, make critical interventions, repair
relationships, promote reconciliation and animate
shared and contested spaces. Although IFI funding
supporting this work ended in 2024, we are grateful for
continued backing from DFA (Rec Fund) — supporting
CIP and CCRP; TEO (CGRF) — supporting Revival;
PEACEPLUS (SEUPB) — supporting Lifehack and JRCT

— supporting Focus. Rath Mér continued to welcome
individuals, communities and groups from across these
islands and internationally to network, share learning,
open new conversations and advance social enterprise,
good relations, reconciliation, peacebuilding and
community cohesion/development.

Looking ahead, CEL must also ensure our services are
open and inclusive to new communities and minority
constituencies, supporting their integration with local
residents and helping to counter racist hate rhetoric
spread online.

There is no doubt that 2024 created a challenging
operating environment for any organisation seeking
to recruit, retain and support staff; respond to shifting
community and customer needs (including drastic
changes in customer behaviour); manage rising costs;
compete with new market entrants and multi-channel



models; and sustain market share. CEL was no exception. It is

vital that in 2025/26 we stay open to fresh ideas and develop the
capacity and flexibility to adapt to a volatile context.

Even amid potentially difficult economic conditions, | believe CEL
can continue to inspire disadvantaged communities to drive their
own regeneration, revival and renewal — demonstrating the value of
the social economy and the promise of economic democracy.

| am proud to have witnessed a significant regeneration of the
Creggan community over the last three decades alongside the
growth of Rath Mér as the sustainable, essential community facility
it is today.

It now falls to the next generation of CEL staff and community
leaders to re-imagine a new vision for the organisation and
community — one that ensures continuity of services for future
generations of Creggan residents. Our Lifehack project will support
this endeavour by continuing to work to inspire future generations
of new leaders.

We must not be complacent — we must keep pace with needs and
compete on price, value, service and delivery across the many
sectors CEL straddles. With appropriate measures in place and the
strategic support of our new Board, | am confident CEL will remain
sustainable, relevant and a vital, vibrant community asset for many
years to come.

Finally, my sincere thanks to our staff and to our voluntary Board of
Directors/Trustees, who have been central to CEL’s achievements
over the decades. | extend wholehearted thanks to our new
Trustees/Directors — Sean Canavan, Garbhan Downey, Shauna
Nixon and James Nash — who have embraced their roles with
energy and commitment. In the coming years, CEL must continue
to strengthen its governance and feedback functions (by growing
Board membership and deepening community ties), with strategic
planning and operational diversification — alongside sustainability —
emerging as primary objectives for 2025-26.

MEDICAL CENTRE
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Draft Treasurer’s Report

| attach a financial summary of Creggan Enterprises
Limited for the year ended 31 December 2024. During
the period the Trustees approved the independent
valuation of the freehold property at the Rath Moér
Complex. This was carried out on 10/10/24 and the
property was valued at approx. £4.8M. this resulted
in a revaluation gain of £1.5M and this is recognised
within other gains and losses in the SOFA.

| am pleased to report that despite the significant
challenges which 2024 presented — the Charity
remains sustainable. Factoring in depreciation of
£111K there is a nominal deficit of £39K in respect of
Net Incoming Resources. This has been achieved by
generating £803k which is a very solid performance
(given the circumstances and the pressures on small
business), with expenditure totalling £842k (including
depreciation). Cashflow has increased by £160K over
the period to provide a net cash position of £388K.

| wish to thank our funders, outlined in Note 2 of our
accounts, for their support and for the continued
loyalty from our tenants during this difficult year.

The Balance Sheet reflects a relatively solid financial
position for the Charity and despite the longtail
difficulties of Covid, and renewed challenges presented
by Brexit, a Cost of Living Crisis, and other global shocks
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— Creggan Enterprises remain in a stable position to
weather what could continue be a very tough time for
the community and economy in the coming months.

There is little room for complacency however and the
organisation will need to focus on cost-control and
widening its funding portfolio in the coming periods. As
the treasurer for the Charity — | will continue to promote
best practice with an emphasis on sustainability
going forward. With some letting issues arising as a
result of harsh economic times, changing community
demographics and behaviours, and reduced footfall —
the Charity must continue to manage costs, review its
income model and consider new innovative approaches
to meet beneficiary need in a sustainable way.

| wish to thank all our staff for making these results
possible and thank the people of Creggan and
surrounding areas for their continued support.




Financial Summary

Financial summary for year ended 31.12.24

2024 2023
£ £
Income:
Rental activities 383,445 380,024
Grant Funding (Note ‘2') 363,931 390,195
Other 56,225 25,321
803,601 795,540
Expenditure:
Wages / salaries / pensions etc 398,554 369,967
Overheads 164474 152,278
Project Expenses 133,111 176,177
Bank & Interest Charges 23,477 25,011
Governance Costs 11,825 10,950
Depreciation* 111,206 116,270
842,647 850,653
Net Resources** (39,046) (55,113)

Note 2 (in full accounts) — Restricted Income (Grant Funding):

PeacePlus 90,891 -
International Fund for Ireland 84,772 202,252
Derry City & Strabane Council 500 5,250
Joseph Rowntree Foundation 73,355 50,684
Community Foundation NI 1,143 8,151
Department of Foreign Affairs 85,574 77,544
Central Good Relations Fund (TEO) 21,366 24,362
St Stephen'’s Green Trust 1,690 11,255
Social Change Initiative 165 6,285
Radius Housing GR Fund 3,475 2,755
Live Here, Love Here - 1,657
Apex Common Fund 1,000 -
363,931 390,195

* Depreciation charges are no longer offset by amortisation of capital grant
** Cashflow has increased over period
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CEL organised a number of large-scale family-friendly
events at Rath Mér during the 2024 period, including:

¢ A series of indoor and outdoor Halloween events also

in association with CEL’s Revival and Focus Programmes
(including story telling and Pumpkin Patch events);

¢ Summer and Christmas Family Fundays which feature

a range of indoor and outdoor activities, prizes and
opportunities for the whole family in association with CELs
Revival Programme
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Summer Family Funday, 2024.
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Halloween — Spooky storytelling,
treasure hunt, craftwork and pumpkin
patch events at Rath Mor in 2024.
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Support for Older People

The 50+ Club continued its regular programme of activities
throughout the year (for some 60+ participants), supplemented by
activities and opportunities delivered under our Revival Programme.
This year marked the 20th Birthday for the Club — so a series of events
and celebrations were organised by CEL and the Club. The Creggan
Older Mens Social Club located in the lower site continued their
work in their allotment on the site and access to their regular indoor
activities for older men (i.e. snooker). The Mens Club has being
taken-in now by the Old Library Trust who will be looking to relocate
them to a purpose built facility at the Healthy Living Centre, possibly
early 2026. In the meantime CEL carried out a range of works in their
unit to ensure compliant and accessible. Throughout 2024 — CEL

also continued to support the work of Creggan Day Care Centre by
sponsoring regular weekly entertainment sessions for their clients.
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Revival Shared Space Project

The Rath Mér Revival Shared Space Project - funded under the Central Good Relations Fund (TEO) typically
coordinates a wide range of activities, training opportunities, cross-community events, fun activities and large
scale events over the year. The project seeks to widen participation, animate the Rath Mér complex, combat the
negative perception of the Creggan area, increase footfall and promote Rath Mér as a safe shared space for all
traditions. Throughout 2024 the programme focused on the delivery of a wide range of good relations activities,
fundays, workshops, music, competitions (i.e. Foyle Schools Poetry Competition) and cultural events/activities
(including a series of diverse multi-cultural sessions and good relations workshops). The project works with a

range of user-groups including schools and youth groups, older people’s programmes as well as open events for
the general public.







Revival activities/events, 2024.
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Images from the Foyle Schools Poetry Competition Awards Ceremony, Rath Moér, 2024.
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Lifehack Project

The IFI PYDP funded Lifehack (LH) project continued the
delivery of planned and seasonal youth programming
over the reporting period. This programme engaged
marginalised and at risk young people (aged 16-24).
The LH IFl element completed at the end of December
2024. Kevin and Rachel worked to wind down the
project from May and exit/transition participants

over to the new 4-year PEACEPLUS funded ‘Lifehack
Journeys’ Project (which Meagan and Richie moved
over to). There was a final end of Project report
completed early January 25 (with a final claim) and

a video produced, which summarised the work of

the project over the previous 7 years (with IFl). The
video was completed with the contribution of 30 +
participants and showcased hundreds of photos and a
number of individual testimonies.

Cohort 1 (33 young people) of Lifehack Journeys’
Participants began in May 2024 (staged to complete in
March 2025). This project works alongside a number
of partners, including: Springboard Opportunities;
Roe Valley Residents Association and ETB Cavan
Monaghan. The associated incentive scheme
(facilitated by DfE) provides participants with a £8
p/d stipend — which helps with retention. This cross-
community project, which was formally launched at
Rath Mér in November 24, required the recruitment
of two additional members of project staff and works
with Lincoln Courts Community Association as an
Associate Partner.

Throughout 2024 — CEL's LH programmes engaged in a
range of programming, including:

¢ Creggan Country Park community visit
¢ Team building — go karting

¢ Introduction to theatre lighting

¢ Adventure sports & Inish Adventures
¢ Oakfire - tree top course

TG F

[

¢ Nail and hair care

e Total golf driving range day out

e Giants Causeway visit

e Kick boxing / K1 with Strike Martial Arts
¢ Job Fair

e Surfing School

¢ Evening with ARC

¢ Family funday fundraising

¢ Celebration dinner

¢ Residential in Tullagh Bay

* Good relations visits to Belfast

¢ #DayOn Charity Event (Foyle Search & Rescue)
e Autumn crafts

¢ Springboard Journeys camp

* Water Safety swim session

* Good relations creative futures event

¢ Bowling alley visit

¢ Good Relations OCN

o ASCERT: Lifeskills training

¢ World Mental Health Week fitness training
¢ 5 Steps to Wellbeing session

¢ Halloween crafts

e Escape rooms

¢ Halloween Derry celebrations

¢ Driving Theory classes

* Cooking on a Budget classes & Bake Off sessions
e Official Project Launch

* FOCUS Sessions @ Shepherd View

o Staff development day

¢ Belfast Xmas Markets visit

¢ GR Masterclass — Theatre of Witness

¢ Peaball Arts workshop

¢ Christmas crafts

¢ Young Mums Christmas celebratory meal
* Foyle International visit




Everyone Welcome
13th August from 11am to 3pm

@ NWRC ® Bryson Group
@ Rudledge @ Fibrus

@ CRAFT ® Focus Project
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@ Get your questions answered
i Discuss important information

26TH SEPTEMBER
6:30PM - 8:00 PM
Rath Mor Centre, Creggan
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Our Creative Future

When? 21/09/24 from 1lam-3pm
Where? Rath Mor Community Garden
FREE EVENT - EVERYONE WELCOME!

JOUENEYE

* Circus Skills with In Your Space  « Henna Tattoos by Sarika
* Street Art by Peaball * Music with the Silver Fox
® Arts & Crafts by Focus Project  » Open-air barbecue
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FARRAH KOUTTEINEH
KEY48 FOUNDER
AT RATH MOR
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Hive Studios continued to deliver a mix of accredited training, creative
work, reimaging, publishing, design, video production, web development,
digital archiving and engagement services to internal and external
projects/customers throughout 2024. Hive worked closely with the
Revival Shared Space, Focus and Lifehack projects in particular to
facilitate a range of OCN accredited training for participants over the
period. Hive also accredited and delivered CEL's Community Mediation
training courses with local groups. Hive hosted and facilitated a range of
book launches, awareness and community events for Colmcille Press,
Foyle Foster Care Association, the IPSC, the BSMC and provided space
and supports for a number of local schools, Housing Executive, Apex,
Oaktree Centre, NW Counselling and other community partners. Hive
also hosted a range of funday (gaming activities) over the period and
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Focus Project

The Focus project completed the second year of their
current £192K programme supported by the Joseph
Rowntree Charitable Trust. This project is working to
build the capacity of young women from the Creggan
(and wider) areas delivering a targeted programme
of intervention with parents/families most in need —
particularly since the cost of living crisis.

Focus continues to be a leading voice in the
‘Violence Against Women’ campaign (and were
asked to speak at a number of rallies, on panels and
radio interviews etc in 2024). Focus members are
pictured below at a rally in Guildhall Square at the
end of 2024 — holding images of the 24 women who
lost their lives (to violence) in the North since 2020.

Over the period - Focus also: delivered a series of
practical self defence and awareness classes for
women; workshops in healthy relationships to young
women from Shepherd’s View project; engaged in
workshops with Helen Henderson in Human rights
and System Change; and took part in a visit to East
Erne Empowered Women (Lisnaskea) for a stress
management workshop along with participants from
Ealu Women'’s Project (Dungannon).

This project also continues to do important work

to support some very marginalised families within
our community (complementing some of our quiet
diplomacy work) and is facilitating engagement with
the likes of Human Rights Commission, Centre for
the Administration of Justice, the Irish Congress for

Civil Liberties and the International Committee of the

Red Cross.

Focus also worked with Bryson House to deliver Cost
of Living / Wellbeing workshops; and with ‘Catalyst’ to
provide support for potential female entrepreneurs. A
spin off Focus programme — ‘The Community Awareness
Programme’ was led and delivered by two key Focus
volunteers (Margaret and Rachel); and a series of
complementary community development and capacity
building workshops. These volunteers also provided
facilitation services for Lifehack, CIP and Revival and
both took on paid roles during the period (Rachel with
Lifehack and Margaret with Princes Trust).

Focus continued its annual hosting of a Hustings Event
(focusing on Women'’s issues) at Rath Maér in 2024 and
the development of a successful Free Uniform reuse
scheme (supporting 200+ families over the period).
Focus also delivered a Winter Coat & Free Stationery
(return to school) Schemes (supporting 150+ families).
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Cohesion & Reconciliation Programme

This three-year (£150K) DFA funded Strategic
Partnership programme started year 3 programming in
September 2024. During 2024 CCRP worked intensively
with its regular female participants from the CNR areas
of Creggan/Bogside and the PUL areas of Lincoln Courts
and Bond Street. It also engaged and recruited a second
cohort of (male) participants from the Irish Street area.
Participants have engaged with local residents in Rath
Moér on a number of varied good relations and cross-
community workshops.

In 2024 CCRP worked on a range of heritage-themed
and well-being workshops in conjunction with Saint
Columb’s Park House, Bryson Group and new cross-
border partners (Rathmullan Way Forward / Letterkenny
Cathedral Quarter Group). CCRP also worked on a
creative writing programme with the cross-community
female cohort, and opened up its history programme
(exploring the impact of Emigration / Immigration in the
North West and the local sites and heritage associated
with WWII) to the new cohort of male participants.

CCRP has also placed one of its PUL volunteers in the
Oaktree Centre to facilitate a range of diversionary
activities for its service users in 2024. CCRP’s 2024
Residential took in a range of engagements in Rathmullan
and Letterkenny including the Letterkenny Cathedral
Quarter group’s ‘Living History Tour’.

CCRP has made good strides in repairing and building
relationships with some of the city’s more marginalised
PUL communities, which is positive in the current
climate and is pertinent to supporting the development
and roll-out of a number of other funding programmes
and opportunities. CCRP is also working with our 50+

Club to try to rebuild/revive some of their programming
going forward, and also ties in with some of our

Revival Programming securing PUL participation and
engagement where required. CCRP participants were
also very keen to engage in our new PEACEPLUS
Unlocking Silent Heritage Project (which was scheduled
to start May 2025).




CCRP activities/events, 2024.
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Community Inclusion Programme

CE’s Community Inclusion Programme (CIP)

funded by IFl under the Peace Impact Programme
completed a range of community development,
reimaging, capacity building, transition,
peacebuilding and sensitive seasonal engagement
and diversionary work over the period (working with
a range of local partners and constituencies across
the city and beyond), including a range of mediation,
intervention work and bonfire/parade engagement.

CIP working alongside our Focus Project, engaged in
dialogue and work around humanitarian negotiation
and social justice issues in association with the
International Committee of the Red Cross, CAJ,
Human Rights Commissioners and CCHN.

CIP workers also met with and presented to range
of influential international policy makers, academics
and peacebuilding organisations over the period and
made a number of presentations to government
departments and the Independent Reporting
Commission in respect of Transition and Conflict
Transformation. One of the final output’s of CIP was
the development of an accredited OCN Community
Mediation course — which has since been delivered
to a number of local groups.

CELs IFI PIP funding for CIP ended in March 24. CEL
were able to secure a small pot of funding from
DFA Rec Fund to cover some of the mediation/
intervention/transition aspects of the work from
August 2024. CIP dovetails with the work of CE’s
Joseph Rowntree funded Community Dialogue
Programme (CDP) which support Conal’s work via
the Independent Assessment Team (with oversight
of the separated prison regime) and to promote
transition on an all-island basis. CEL (and Focus)
continued to work with CNP over the period to
support some of the work of their new IFl funded
PIP Project.




L Wy

=

ff‘?'ﬁ_‘”l_ﬁ.:‘[‘h:..-\ -:.

CEL would like to extend a huge thanks to our
loyal Tenants (especially our anchor tenants
— Eurospar and Bayview Medical) and a hearty
Creggan welcome to our new
Rath Mér Complex tenants in 2024:
Repair & Share Foyle; Chunky and Flowercarft
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Derry City & Strabane District Council

Social Change Initiative

Apex Common Fund

Radius GR Fund
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RATH MOR
Creggan Enterprises
NIC 106926

Rath Mér Centre, Bligh’s Lane, Derry, BT48 OLZ
www.rathmor.com / info@rathmor.com / T: 00 44 28 7137 3170




